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Who we are

www.livesciences.com 

▪ Passionate about people and unleashing their 

potential (especially in big corporations)

▪ Teal Enthusiasts (not missionaries!)

▪ Radically self-organized

Link to our LIVEline

www.livesciences.com/liveline

LIVEsciences AG

https://livesciences.com/wp-content/uploads/2019/01/LIVEline-2.0.pdf


Radically self-organized means…

www.livesciences.com 

▪ No org chart

▪ No line manager

▪ No hierarchy

▪ Full transparency

▪ Self-Set salaries

This doesn’t mean no structure or no processes!

…and more importantly: it doesn’t mean no leadership!

LIVEsciences AG



How a Teal Organisation
looks like…

▪ Evolutionary Purpose

▪ Wholeness

▪ Self-Organisation
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What this looks like 
at LIVEsciences
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Connecting how our
week felt like

Check-Ins

KPIs which you would
measure in any traditional
Company too

Tension slot!

Living our values – every week!

Honestly looking at workload
and sharing it when needed!
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Some Patterns We See

Agility and autonomy need 
investment into capability 
building

Letting go of leadership and 
control/management requires 
somebody picking up the ball and 
using the room

Autonomy and empowerment 
are uncomfortable

Structure is a great enabler for desired 
behaviours (and not desired if you do 
it wrongly)

Outer work requires inner 
work

Self-Organisation
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What does it take to create a purpose and an identity for your 
organisation - into which I can fully fit?



Some Questions and Answers on Key Topics of the Journey

• How can you create a structure to create a learning organisation that always adjusts to the 
environment itself? Tensions and “System Update Process”

• What does it mean for me as an owner and a leader? Trust the team; open eyes for blindspots
and focus on capability building; lead where no one else is leading (even if it’s not always my 
favorite topic if it’s important)

• What does leadership need to look like in such a setup? Decentralized, distributed leadership –
mostly based on experience and energy

• How can we make our ambitious thoughts from our Culture Book and the nice values on the wall 
stick? Conversations and room for exchange

• How can we live up to these every day without becoming dogmatic and missionary? Doing the 
right thing is always the right thing – tensions will help, a conscious decision-making process 
(either single decision making + advice or consent)

• How can we bring together individuals needs with the needs and demands of „it“ – the 
organisation? Reflection and inner work on what I need.
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…Questions…

• What does it take from each individual to succeed in a self org? 

• Self management / self org - is this for everyone? 

• Take the opportunity to share your experience… and thoughts… 
maybe an anecdote that could be of interest for all of us… 

Who goes first? 
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“The world as we have created it 
is a process of our thinking. 

It cannot be changed without 
changing our thinking.”

Albert Einstein

Homepage: www.livesciences.com 

E-Mail: action@livesciences.com

LIVEsciences AG

Weidenweg 30

4303 Kaiseraugst 

www.livesciences.com 



Vos retours sont 

précieux ! 

https://roti.express/r/talk26


