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A O  PA R A D I G M  S H I F T  P H A S E S

A G I L I T Y A WA K E N R U B I C O N A . V E N T U R E A O

A G I L EP RO J E C T S L E A N A G I L E  ( C O M P L E X 1)

complex1 : the system dynamic swing between mostly complex and complicated
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controlé par le management supporté par le management
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L E  M O D È L E  E S T  M O N O L I T H I Q U E
C E RTA I N E S  P E R S O N N E S  P E N S E N T  E T  C E RTA I N E S  P E R S O N N E S  E X É C U T E N T .  

E N T R E  L E S  D E U X ,  I L  Y  A  D E S  R E L A I S .  T O U T E  L ' E N T R E P R I S E  S E RT  L A  P O I N T E  
D E  « L ' I C E B E R G » .

E N  « 0 » ,  I L  N ' Y  A  PA S  D ' A L I G N E M E N T : 

• L E  M A N A G E M E N T  E N  « C O M P L I Q U É » .  


• C E  Q U E  L ' O N  E N T E N D  PA R  A L I G N E M E N T  E S T  U N  A C C O R D , 


• L E S  O P É R AT I O N S  S O N T  DA N S  L E  « C H A O S » .  


• PA S  D ' O B J E C T I F  PA RTA G É ,  I N D I V I D U A L I S M E ,  PA S  D ' E N G A G E M E N T ,  E N  AT T E N T E  D E  
M I S S I O N S . 


• R E L AT I O N  PA R E N T - E N F A N T
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U N E  A P P RO C H E  P RO J E T . 

U N  P RO J E T  =  U N E  É Q U I P E  D É D I É E
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A M É L I O R E R  P ROT O - A G I L E
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S C R U M
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A G I L E
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D ' U N E  P O S I T I O N  D I R E C T I V E

À  U N E  P O S I T I O N  D E  S O U T I E N .
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L E  H A C K
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T H E  A G I L E  O R G A N I S AT I O N
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T H E  E X T E N D
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1 2
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W R A P  U P
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N O  M A N A G E M E N T ,

O N LY  L E A D E R S H I P



E N C O R E ?



M O N  L I V R E



M E N S C H G E I S T
O R G  D E V  F R A M E W O R K

F U T U R E  O F  H R

C O M M U N I T Y  M E E T U P

A G I L E  C O A C H I N G  P RO G R A M

inspire

play, share, learn

design alliance

context

community

competence



Q  &  A



C O N TA C T

P I E R R E . N E I S @ C O G N I Z A N T . C O M
Cognizant Digital Solutions, Zürich
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Vos retours sont 
précieux ! 

https://roti.express/r/talk2


